
An event dedicated to helping franchisees grow their businesses!

Do you put a lot of time and energy into your franchise business without seeing the growth and results 
you hoped to achieve? If so, this is an event created specifically with you in mind!

This 2-day event will help you sharpen your business skills and identify immediate opportunities for 
driving sales, increasing profits, and achieving your goals as a franchise owner.

Presented by Franchise Business Reivew, a widely-recognized leader in the franchise industry, 
Frantopia 2013 brings you a one-of-a-kind opportunity to get focused, actionable insight from leaders 
who understand franchising inside and out. Hear from successful franchisees and well-known industry 
experts on topics such as Budget and Cash Flow, Social Media, and Business Planning.

Frantopia 2013 is an open, interactive event where you can network with others, share your own 
success stories and challenges, and get personalized feedback to help you GROW.
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Certified Business Coach
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Day 1: Thursday, June 13th

7:00 - 7:45  Registration / Networking Breakfast
7:45 - 8:00  Welcome / Opening Remarks
8:00 - 9:15  How to Make the Most of Your Franchise System
  Our franchisee panel will explain the importance of using your brand’s systems,  
  and how you can maximize your network for your own success.

9:15 - 10:30  Power Networking Session
  Meet the other franchisees in attendance, build relationships, and learn how their  
  experiences can impact YOUR business.

10:30 - 10:45  Break
10:45 - Noon  Understanding Budget & Cash Flow
  A “back to basics” review of some of the fundamentals of allocating, tracking, and  
  saving your revenue.

Noon - 1:00  Networking Lunch
1:00 - 2:15  Honing Your Time Management Skills
  Tips for getting more done every day, from effective prioritization to learning how  
  to say “no” to unimportant tasks.

2:15 - 3:30  Community Involvement Opportunities
  How to give back and build local relationships – and why it matters.

3:30 - 3:45 Break
3:45 - 5:00  Social Media ROI: Making It Drive Business and Profits
  Understanding how and when to interact with customers and followers,
  and how to do so within your franchise’s guidelines.

5:00 - 6:00  Networking Cocktail Hour
6:30 - 8:00  Sponsored Dinner

Day 2: Friday, June 14th

7:00 - 8:00  Networking Breakfast
8:00 - 9:15  People Power: Hiring the Right Staff for Your Business
  Where to look for employees, strategy for interviews, and ultimately making the  
  best hiring decisions.

9:15 - 10:30  Business Planning: Where Do You Go From Here?
  Guidelines for planning ahead for your current business, as well as making  
  decisions on expansion and succession.

10:30 - 10:45  Break
10:45 - Noon  Taking Action: Turn Your Notes into Business Growth
  Turn your notes, business cards, handouts, and lessons into actionable items you  
  can use to grow your business – starting today!

Event Agenda

Learn

Connect

Grow

Essential business skills 
and proven strategies 
to succeed as a small 

business owner within 
a franchise system. 

All sessions led by 
successful franchisees 
and industry experts.

Meet franchisees from 
other brands who share 

common challenges. 
 

Work together to find 
solutions, share best 

practices, and help each 
other grow!

Come away with 
actionable ideas and 

strategies that you can 
immediately apply 
to your franchise 

business. 
 

Find new ways to 
increase sales, profits, 
and overall success!

Register today at http://events.frantopia.com
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