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Kendall Ware Biography 

 

Kendall Ware is a nationally recognized franchise executive, keynote speaker, 

and consultant with over two decades of experience leading some of the most 

respected brands in the restaurant and franchise industries. As both a former 

franchisor and franchisee, Kendall brings a rare dual perspective to every stage 

of brand growth—launching new concepts, turning around legacy systems, and 

helping leaders build franchise models that actually work. 

 

Known for bridging the gap between strategy and execution, Kendall brings 

deep operational insight and a proven track record of building high-performing 

teams, strengthening franchise relationships, and driving brand-wide 

consistency. His keynotes blend real-world leadership experience with practical 

takeaways, making him a trusted voice for franchise organizations looking to 

elevate performance, culture, and long-term growth. 
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